Outputs for Production Factors

Mill Name: ________________                             Quarter: ____________
The analysis of Production Factors depends on pre-set standards, and hence is made available on-line immediately.

Exhibit I: Achievable Gains: Production Factors
Gains Achievable By Improving Production Factors to the Standard Levels
	Key Control Factor
	Performance Index
	Annual Gains@

	
	Current
	Standard
	(Rs ’00,000)           (US $ million)

	1.Machine Productivity  Index: MPI
	Ring Frames
	
	100
	

	
	Rotor Machines
	
	100
	

	2. Labour Employment Ratio: LER 

   (Entire Mill, all employees)
	
	100
	

	3. Yarn Recovery (%)
	
	
	

	4. Hard Waste (%)
	
	
	

	TOTAL GAINS FROM PRODUCTION FACTORS (1 to 4)              
	
	
	

	Power Consumption Ukg#
	
	NA
	

	Power Rate Rs/unit (kWh)#
	
	NA
	


@ Gains based on mill prices and costs, and Yarn Recovery and Hard Waste at mill’s production level.

Attaining the standard level of contribution will increase the gains from machine productivity.

MPI = [Mill Production (g/ss) x 100]/Standard Production (g/ss) 

LER = [Mill’s Employees (no.) x 100]/ Standard no. of Employees 

# Values of Ukg and Power Rate are reproduced here only for information. The value Ukg does not lend itself to standardization, a process that makes an index or a ratio independent of the product mix. 
Notes: ss= spindle shifts of 8 hours; Ukg = Units (kWh) per kg of yarn produced at ring frames
Exhibit II: Key Production Factors: Detailed Analysis
	Key Factor 
	Actual 

(Your Mill's Current Level)
	Achievable (Standard* Level)

	1.
	Ring Frames
Utilisation (%)
	Overall Utilization %
	
	98.5

	
	
	Cause-wise Losses %

	
	
	Power cut/Failures
	
	0

	
	
	Labour Absenteeism
	
	0

	
	
	Other Causes
	
	1.5

	
	Rotor Machines
Utilisation (%)
	Overall Utilization %
	
	97.0

	
	
	Cause-wise Losses %

	
	
	Power cut/Failures
	
	0

	
	
	Labour Absenteeism
	
	0

	
	
	Other Causes
	
	3.0

	2.
	Ring Spindle Productivity (g/ss)
	5 Major Counts 
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	3.
	Rotor Productivity (kg/rs)
	3 Major Counts
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	4.
	Employee Productivity
(Number of Employees)
	Clerical Staff
	
	

	
	
	Technical. Administrative and Managerial Staff
	
	

	
	
	Production Workers
	
	

	
	
	Services & Non-prod. Workers
	
	

	5.
	Yarn Realisation (%)
	Cotton-Carded
	
	

	
	
	Mixing No:
	
	

	
	
	Mixing No:
	
	

	
	
	Cotton-Combed
	
	

	
	
	Mixing No:
	
	

	
	
	Mixing No:
	
	

	
	
	Man-Made Fibres
	
	

	
	
	Blend No:
	
	

	
	
	Blend No:
	
	

	6.
	Hard Waster (%)
	Total
	
	

	* With standard type of machinery under excellent conditions, with the least necessary employment of all types.


