Outputs for Market Factors

Mill Name: ________________                             Quarter: ____________
The analysis of Market Factors depends on the combined data of all the participating mills, and hence is made available in 4-7 days after the last date for submission of mill data. 
Exhibit III: Total Achievable Gains: 
Production and Market Factors

Gains Achievable by Improving Production Factors and Market Factors

 To Standard Levels
	Key Control Factor
	Performance Index
	Annual Gains@

	
	Current
	Standard
	(Rs ’00,000)           (US $ million)

	PRODUCTION FACTORS
	
	
	

	1. Machine Productivity Index: MPI
	Ring Frames
	
	100
	

	
	Rotor Machines
	
	100
	

	2. Labour Employment Ratio: LER 

   (Entire Mill, all employees)
	
	100
	

	3. Yarn Recovery (%)
	
	
	

	4. Hard Waste (%)
	
	
	

	TOTAL GAINS FROM PRODUCTION FACTORS (1 to 4)             
	

	MARKET FACTORS
	
	
	

	5. Contribution Rate (%)
	
	
	

	6. Raw Material Cost* (Rs/kg)
	
	
	

	7. Yarn Sales Price (Rs/kg)
	
	
	

	TOTAL GAINS FROM MARKET FACTORS (6)
	

	GRAND TOTAL (Production Factors + Market factors)
	

	@ At standard values of production factors, contribution and sales price

* By subtraction


Exhibit IV: Key Market Factors: Detailed Analysis
	Key Factor
	Current
	Standard

	1.
	Contribution Rate* (%)
	Top 3 Ring Yarn Counts 
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	Top 3 Rotor Yarn Counts
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	2.
	Contribution*
	Top 3 Ring Yarn Counts  (Rs/ss)
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	Top 3 Rotor Yarn Counts (Rs/rs)
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	3.
	Raw Material Cost (Rs/kg)
	Best 3 Major Counts
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	4.
	Yarn Price Realization (Rs/kg)
	Best 3 Major Counts
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	*Contributions of only similar yarns are comparable amongst them. The labour and power costs of the 'extra process(es)’ need to be treated as additional variable costs for making valid comparisons between differently processed yarns.
To illustrate: Contribution of a combed count is adjusted for labour and power costs at pre-combing and combing to compare its contribution with a carded count. Contribution of a doubled yarn is adjusted for labour and power costs involved in parallel winding and ring doubling for comparing with contribution of a single yarn. 


Note: Top or Best in relation to standard values
